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The beginning of every new cycle is often associated with a series of internal commitments – our 
familiar resolutions – which are regarded as the stepping stones towards some level of personal 
change. The process promises the improvement of our overall well-being, especially our 
relationship with ourselves and others, and is obviously based on the premise that we have the 
ability to transform at will. However, the frequent abandonment of these resolutions just s a few 
weeks after they have been set begs the question: can people actually change? 
 
To answer this, CEO Clubs Greece invited Dr Dimitris Karagiannis, a famed psychiatrist and 
psychotherapist with a vast experience in the field, as our esteemed speaker to our first Over A 
Glass of Wine gathering of the year. The event took place on the 9th of February in our 
ClubHouse and was accompanied by wine tasting (guided by an experienced sommelier) and 
platters of cheese and charcuterie, providing a holistic experience with an impact on body, mind, 
and soul. 

 

 

 



 

 

 
 

As expected, people can and do change, whether they want to or not. So, positive personal 
change is based, far and foremost, on the individual’s acknowledgement that an inner shift is 
direly needed to secure one’s happiness. Change is inevitable even if the individual fails to 
recognize the need. In this case, though, instead of growing, the person ends up being full of 
bitterness and pain. We often expect the people around us to change, assuming that their 
behavior is the cause of any dysfunction. Still, to achieve the desired results, change can only be 
an internal process, unfolding from within, determined and guided by one’s personal vision and 
commitment. Inspired by a wine-tasting experiment that took place before his presentation and 
demonstrated how the shape of the glass plays a decisive role in augmenting or weakening the 
taste of the wine, Dr Karagiannis invited the participants to question whether they are the “most 
appropriate glass” for all the wealth they hide inside and if it is such a mismatch that sabotages 
the maximization of their well-being. Taking responsibility for turning ourselves into the most 
suitable vessel helps us explore how we relate with others, not focusing anymore on them and 
their shortcomings but on the transformation of the overall relationship. 
 

 

 
 
 
 
 
 



 

 

 
 

This leads to the next parameter for change: our interaction with others. Much like in the 
fermentation process of wine, it is our countless exchanges with others that form life itself. When  
we invite change into these relationships, starting with ourselves and our positioning within the 
whole, something new is created, the final result based, of course, on the quality of the 
ingredients. Sometimes, we tend to focus on whom to avoid. Instead, Dr Karagiannins suggested 
focusing on whom to invite into our experience, surrounding ourselves with people who will 
enrich our lives, stimulate our minds, and comfort our hearts. The concept largely echoes the 
philosophy of the old salons where people were entertained through conversations inspired by 
various fields of arts and sciences, the process leading to increased knowledge and thought-
provoking exchanges of opinions. Ultimately, we do not change in isolation but along with others, 
creating waves of evolution that have a much more significant impact on us and society as a 
whole. 
 

 
 
Change is also forged by the adversities we face. Challenges are never welcomed, even if 
they come bearing gifts. Still, they create a much-needed contrast, amplifying the gap between 
where we stand and where we want to be. In our effort to bridge the gap, we change ourselves, 
realizing in the end that the real value was not in the solution to the problem but in the journey 
towards finding the solution. CEOs consciously or subconsciously implement such a process in 
their work, creating self-inflicted adversities – over-ambitious goals – to push themselves and 
their teams towards honing their skills, strengthening their bonds as a group, and increasing the 
resilience of their organization against future challenges. 



 

 

 
 

Finally, as we aspire to become the “right vessel” for us and others, Dr Karagiannis 
highlighted the importance of bringing balance to all aspects of our lives. Frequently, people 
in leadership positions are vibrant, enthusiastic, and creative in their professional arena, while at 
home, they succumb to passive behavioral patterns, imitating structures they experienced as 
children and have neglected to develop over time. In such situations, the professional role turns 
into armor, without which the individual may feel lost or powerless. Dr Karagiannins shared 
various examples of people who, despite being competent managers and inspiring leaders at 
work, face difficulties in managing and inspiring their children, taking initiatives at home, or 
cultivating a meaningful relationship with their spouse. Based on our upbringing, formal 
education, and overall cultural protocol, we have learnt to be constantly anxious about our 
professional goals – an anxiety that is well respected, almost revered, by society – but neglect 
our personal life until it is too late. 
 
Personal transformation often feels onerous and painful. After all, change – one of the few 
stable parameters in life – is always uncomfortable as it pushes us into the unknown, threatening 
a status quo that has grown too familiar, even if dysfunctional. Yet, the process need not be hard 
and distressing. By introducing gratitude into our everyday life, acknowledging every little 
component that supports us, and embracing a mindset of “being in love with life itself”, we can 
soften the bumps of change and enjoy the unfolding. This is the essence of the co-creating 
process, which ultimately is the very reason for our existence. 

 

 


