
 

 

 

An Invitation to Uplift 

Despite its challenges and the constantly looming threat of the pandemic, 2021 was a year of 
significance for CEO Clubs Greece: a milestone – a turning point if you will – in the Club's evolution, 
starting with the announcement of its new Strategic Narrative and continuing with the 
implementation of a series of new initiatives, the pinnacle of which being the School of Leadership 
Practice and its inaugural training program. Aptly, the Club's 26th Forum, held on the 17th of 
November amidst enthusiastic participation, turned into the felicitous closing event such a year 
deserved, with Benedikt Böhm's (the keynote speaker) Invitation to Uplift further motivating an 
already inspired audience, the lot underlining this year's broader theme: "Leading Into the Light". 

Benedikt Böhm is the CEO of Dybafit: a ski equipment manufacturing company that, under his 
leadership since 2003, not only managed to avoid bankruptcy but, instead, turned into a world 
market leader. In parallel, Böhm climbs some of the highest mountain peaks on the earth, using the 
so-called "speed style" which allows him to traverse the "death zone" (the area above 7,500 m of 
altitude), summit, and safely return to Base Camp in record time without the use of supportive 
oxygen. Inspired by his mountaineering expeditions, Böhm transfers the learnings acquired amidst 
the unforgiving harshness of the mountains into the corporate world, giving examples of the difficult 



business decisions he, himself, had to make. Most importantly, though, he transforms his knowledge 
into a new mindset towards life as a whole, acquiring an attitude that redefines the concepts of 
success or failure, appreciates the contributions of a team, and chooses to see every new day, 
project, or year as just another exciting adventure. 

 

The Art of Speed 

The speed with which one can achieve a goal is an art – perhaps the highest form of art – as it 
depends on one's background, expertise, and preparation which determine the final outcome by 
roughly 80%. A lesser-known secret in this process is one's ability to simplify complexity: a skill which, 
on the surface, contradicts the attitude of "more is better" cultivated by our consumeristic society 
and, instead, consciously decides to focus on the absolute essentials. 

Mountaineering example: 

The standard process of climbing an 8000m-high mountain is to reach the Base Camp (usually at 
around 5000 m altitude) and, from there, gradually make one's way to a series of other camps (usually 
called Camp 1, 2, 3, and so forth), gaining altitude with each new settlement and, thus, decreasing 
the distance to the summit. From the last camp, one attempts an assault to the peak on the so-called 
"Summit Day", retracing one's steps during descent. In this process, every mountaineer carries around 
40kg of weight, including camping gear, food, and oxygen, which, after a while, is essential for 
survival. The process is slow to allow the body to acclimatize, since above 7500 m altitude, there is 
only 20% of the oxygen available at sea level, so the window of opportunity for success and survival 



is very narrow. The expedition is further hindered by the notoriously unpredictable mountain 
weather, avalanches, and any other factor that, despite all efforts, may not go according to plan. 

Böhm decided to reduce the summiting risk by increasing speed. As such, he prepared to reach the 
mountain peak directly from Base Camp, avoiding all other camps, skiing his way down, and 
concluding this ambitious undertaking in less than 24 hours. To achieve this, he needed to travel light 
since every gram of weight avoided would be extra help on the way up. Contrary to what one might 
think, the most difficult decision was not what he should pack but what he should leave behind. In 
such circumstances, correct planning can make a difference between life and death, since one should 
make sure to carry what is essential in case of need, and, at the same time, avoid anything 
unnecessary – the decision ultimately being made based on one's prior experience and expertise.  

 

Packing lightly – literally or metaphorically – is further impeded by the consumerism mindset that 
has exploded over the past decades. For example, the generations before us (our parents and 
grandparents) could live happily and successfully, having, on average, fewer than 1000 physical items 
in their possession. Today, the average westerner possesses more than 30,000 physical objects which 
are meant to be enjoyed during the 600,000 hours each one of us is expected, on average, to live 
(the longest life expectancy in the history of humankind). To survive in a world of such complexity, 
especially in times of great uncertainty, the role of a leader is to let go of what is not necessary and 
concentrate on the essentials. On the mountain, Böhm managed to reduce his backpack to a meagre 



7 kg, including his ski gear, thus increasing the possibility of success on his summit day: a strategy 
that proved effective on multiple mountaineering expeditions. 

Corporate example: 

Following the same premise, when Böhm took over the leadership of Dybafit, he decided to cut 
down 50% of the product lines, which helped the company focus, ultimately doubling the sales and 
avoiding impending insolvency. 

Similarly, he noticed that when a novice skier is faced with too many choices, a purchasing decision 
becomes difficult, requires research, depends on the skills or interests of each salesman, and, as such, 
is often delayed or even prevented. Contrary to common belief and market practice, he decided to 
simplify the consumer's purchasing process by reducing the available choices and, thus, facilitating 
the purchasing decision: another successful strategy, as reflected in the company's sales. 

In general, it is hard to say "no" and navigate one's self or a company through a world of millions of 
opportunities. Even in our personal lives, we have learnt to accumulate rather than minimize – for 
instance, we buy a new jumper but never throw an old one away – gradually getting weighted down 
by our choices and becoming less flexible or agile.   

Accepting uncertainty – Facing fear 

Regardless of any amount of preparation, an expedition – like life itself – always contains at its heart 
the elements of risk and uncertainty. Let's face it: we cannot plan in advance for every scenario; we 
are never in control despite the illusion of control that we aspire to create. Such uncertainty, 
especially under challenging circumstances, unavoidably leads to fear: a dark, unpleasant feeling that 
cannot be fully grasped and, yet, forcefully blocks the way to our dreams, highlighting the perils, 
shedding light on our shortcomings, ultimately stifling the inspiration and energy that motivated us 
in the first place. Undoubtedly, fear is essential: it allows awareness of risks and contributes to the 
power of making things right. But, at the same time, it also weighs us down. 

One way to face fear is through the accumulation of experience. After all, no matter how many books 
one may read or courses one may attend, 80% of our knowledge depends on our direct, hands-on 
experience. Hence, allowing one to experiment as much as possible, even failing on the way, is a gift. 
From a young age, children should be supported in learning through trial and error. It is interesting – 
and disconcerting – that a few decades ago, children were allowed to play in the streets while now 
they remain overprotected under the constant supervision of their parents. Böhm, himself, 
reminisced his parents' nurturing attitude towards his adventurous spirit while, today, in Germany, 
children are not allowed to even walk to the school by themselves. One's early acquaintance with 
failure opens the way to the befriending of uncertainty and the acceptance of its existence amidst 
the natural order of things, making every new venture much easier in the future. 

Another way to face fear is by finding the strength to take the first step – no matter how small – and 
then move on to the next one, following the proverbial motto "one step at a time". Gradually, without 
even realizing it, one soon finds oneself in the middle of a project's implementation, having overcome 



the intimidation of the venture's magnitude and the discomfort caused by the anticipation of 
potential hazards along the way. 

 

Most importantly, one should replace fear with awareness and mindfulness and have the courage to 
share one’s anxieties or concerns with the team. What amounts to a source of anxiety for someone 
may be regarded as an easy process for another. 

Mountaineering example: 

Despite his relevant experience, Böhm admitted that when on a mountaineering expedition, he is 
most afraid of skiing his way down from an 8000m peak, rather than climbing up. The opposite holds 
true for another member of his team who feels much more comfortable skiing downhill but dreads 
the ascent to the top. By openly sharing one's discomfort, letting go of one's ego that dictates the 
concealment of anything that can be perceived as a weakness, one ultimately builds on the team's 
combined strength. After all, success is never a personal affair, and by acknowledging and respecting 
this truth, one can come to terms with one's shortcomings and depend on the fortitude of the many. 
It makes a difference when, in front of an obstacle, one team member takes the first step, temporarily 
turning into a leader. This person does not have to be the same all the way. As the adventure – or 
any project – unfolds, the role of leadership interchanges among the team members, building on 
each one's strengths and supporting the other's weaknesses. After all, there can never be only one 
leader, for there can never be one person fearless every step of the way. 



Corporate example: 

Making decisions that go against the traditional modus operandi of a company or even a specific 
market is no small feat and requires courage. Sometimes, though, the old map is not valid anymore, 
and one should be brave enough to face the facts and move forward. For example, several years ago, 
Dybafit chose to produce a ski boot that would cost 600 Euros, when the highest market price at the 
moment was 400 Euros, and nothing seemed to justify in the mind of the consumer or the corporate 
decision-makers such a risky investment. There was no roadmap for such an enterprise, and, naturally, 
it was faced with the usual uneasiness, skepticism, and fear that uncertainty always prompts. Still, as 
a user himself, Böhm knew that the boot could be made more comfortable and superior to what the 
market was offering so far and believed that the improvements – plus the consequent price increase 
– would be validated by the consumers. A few years down the road, the company is even selling ski 
boots at 2,500 Euros, having transformed the old paradigm into a new status quo that, initially, could 
not even be perceived. 

Besides the occasional reduction of product lines and the consolidation of the consumers' choices 
into new, unique products – which became so successful that they set the tone in the overall industry 
– another difficult decision the company had to make was its expansion beyond winter sports gear. 
Eighteen years ago, when Böhm took over the leadership of Dybafit, ski mountaineering was not 
widely popular; the company addressed only a limited, niche market. Today, following Böhm's vision 



of redesigning the sport – or, rather, designing it from scratch – ski mountaineering has turned into 
the new fashion, leading the overall winter sports market. Still, in a world of global warming, one 
should not be blind to the fact that this market is inevitably shrinking. As such, new strategies are 
afoot, and Dybafit is also exploring entering the summer sports' gear market. There is uncertainty and 
resistance in this process, further aggravated by the fact that today, the company has much more to 
lose than eighteen years ago with its strong brand and reputation. When more is at stake, one tends 
to become conservative, which is a peril that requires a lot of courage to overcome. 

Attitude towards failure 

Based on the prevailing belief, especially in the western world, failure is defined as one's inability to 
reach one's goal. For example, failure to summit brands an expedition on the mountains as 
unsuccessful. An investment not endorsed by the consumers is also labeled as a failure in the 
corporate world. 

Over the years, though, Böhm chose to embrace a more flexible and relaxed attitude towards what 
can be regarded as a lack of success. Sometimes, turning around is the most appropriate choice – a 
strategy not to be discarded because it does not fit the original goal. When on a mountaineering 
expedition where decisions can actually be between life and death, actual failure is not returning 
safely back home. Such a perspective changes everything. After all, a journey, whether on the 
mountains or in life in general, is never a straight line. The ups and downs should be expected and 
accepted, building emotional agility that can prove a significant ally when things go south. For 
example, Dybafit once made a €1.5m investment to produce a ski boot that ended up being an utter 
flop. Nevertheless, learning from the mistakes, the company dared to return with a new product that 
turned into the envisioned success. Ultimately, success – and courage – are defined by our strength 
to get up, learn from the past, and try again. 

Conclusion 

Living life to the fullest is an individual decision. However, avoiding getting weighed down by 
material things, emotions, or choices, honing the art of speed through careful preparation, learning 
to relax in the face of uncertainty, and sharing one's fear with a trusted team, thus choosing to 
depend on the collective strength are secrets not only to success but, most importantly, to enjoyable 
and adventurous existence. 



Delving deeper 

Q: Why would one risk leaving the comfort zone and moving into the risk zone? 

A: The answer is a personal affair. For example, Böhm is not motivated by an adrenaline rush but by 
curiosity in exploring the boundaries of what is perceived as possible. For him, life without new 
targets becomes boring, and he frequently finds himself dreaming of the next one at the end of every 
expedition or venture. 

Q: Can the art of speed be learnt through training? How could this be transferred to a team? 

A: The so-called "art of speed" is a never-ending process. There is always room for more preparation, 
creativity, or resourcefulness. However, as regards a team, what is primarily important is alignment 
and setting the expectations right from the beginning. Often, making top-down decisions is a faster 
and seemingly easier process. However, getting the team involved in the decision-making process 
removes resistance and enhances the long-term speed of a project's execution. For example, when 
Dybafit chose to enter the summer sports' gear market, the top-down decision approach caused a 
lot of resistance in the team, and it took more than a year for them to understand that the perceived 
discomfort is meant to safeguard one's job and salary in the future. Involving the team from the 
beginning can smoothen out misunderstandings and misalignments, ultimately increasing the speed 
of the project's implementation. 

Q: How do perceptions and expectations change when thinking as a consumer and how when 
thinking like a businessman? 



A: A consumer-centric mentality is, generally, a good approach. However, if a company wants to take 
a leading position in the market, it should give to the consumers something they do not know yet 
that they need. For example, all skiers wanted a more comfortable and less hurtful boot, but they 
never asked for it before it was offered to them by Dybafit. A company should focus on how to make 
the consumer's life simpler and better, even when the consumer is not consciously aware of such a 
need. Additionally, a company should make sure that all changes or improvements in a product are 
evident and essential to the consumer. For example, Böhm has to constantly navigate the 
technological improvements' jargon of his engineers because if these improvements do not 
ultimately make the consumer's life more effortless, the product and its potentially increased price 
are hard to sell. 

Q: Before launching on a mountaineering expedition, what was your biggest fear, and how did you 
overcome it? 

A: Skiing downhill was Böhm's biggest challenge. On the one hand, he trained hard to improve his 
preparation and replace his fear with awareness and mindfulness. On the other hand, however, there 
is a limit that no amount of preparation can break. This is where the support of the team comes in. If 
one of his team members – a much more confident downhill skier – would not make the first step, 
Böhm himself would not have the courage to start. 

Q: What is your attitude toward risk now that you are a father? 

A: Böhm admitted that his attitude towards life-risking expeditions was already reduced over the 
years, before even becoming a father. As experience and awareness of the potential dangers built 
up, he learned to prepare better and make comfortable choices. When a father, he removed some 
hazardous expeditions from his bucket list; however, this was done at the end of an already reduced 
extreme risk-taking attitude. On the other hand, as a father, he favors allowing his children to 
experiment, even if this means they occasionally fall. The same is true for his employees as well. After 
all, you cannot be a pioneering company if all your employees are risk-averting. 

Q: Is all adventure about facing risks and fears, or is there also an element of fun? 

A: Most of one's time on the mountains (98% of it) is about fun. Otherwise, one would not enjoy 
repeating the process. There is magic in the serenity and freedom a mountain expedition can offer, 
even a short one, and Böhm himself relishes the creative space nurtured by the absence of 
distractions like laptops, phones or meetings. On the other hand, a bit of challenge adds spice and 
flavor to life and, in the end, is what is worth remembering. 

 

  



Roundtable discussions 

Q1: How do you prepare for a seemingly unrealistic goal such as climbing an 8000m mountain in a 
short time? 

A: A seemingly unrealistic goal can be achieved when surrounded by a team that shares the vision 
(which requires alignment from the beginning) and adds different kinds of expertise to the table. 
Within the safe space of such a team, one can share one's fears given the uncertainty ahead, create 
a fear map only as a tool of mindfulness – not to prevent one from proceeding forward – and accept 
that failure may be one of the potential outcomes of the venture. 

Q2: How do you create an inner momentum to accomplish a seemingly impossible task? 

A: Considering that a venture is usually a team effort, building momentum within the team is 
important. This is achieved by explaining the "why" to the team, getting its members involved in the 
decision making and co-creation process, and securing thus excitement and motivation. 

Q3: How do you calculate the risk in your path to a challenging goal? 

A: One should weigh the best and worst-case scenarios and take a calculated risk based on the result. 
The calculation of risk is based on the effect of a negative outcome and its possibility to occur. One 
should put the risks on paper, try to measure them, create a matrix and make a decision within the 
limits of one's comfort. Such limits change per person, one's experience, and the definition of the 
final goal. It should be noted that it is common for business leaders to frequently rely upon their gut 



feeling (developed over years of prior experience), which sometimes can outweigh the calculated 
risk involved. 

Q4: What kind of role does speed play in minimizing risks? 

A: Speed on its own does not necessarily minimize risks. To simplify things (thus, increasing speed), 
one should be courageous, assess carefully and objectively the strengths and weaknesses of one's 
self, the team's and the organization's and then embrace an adventurous attitude to finally build a 
company flexible and enterprising in the face of risk and adversity. 

Q5: How do you handle yourself in exceptional extreme situations? 

A: In such cases, it is best to stay calm and face the situation, remain flexible and come up with 
alternative action plans. Positive thinking and a bold approach are significant allies. If one has a team, 
one should count on them for their opinions and support. Finally, depending on the situation, one 
may work on the speed of reaction or execution. 

Q6: How do you conquer fear along the path to a significant goal? 

A: The first step towards conquering fear on the path to a significant goal is to develop a clear 
strategy, defining where the organization wants to go. Then, a series of smaller actions (offering more 
manageable milestones) can ease the way to achieving the final objective. Careful calculation of the 
potential risk and the creation of a team that shares the vision and provides support are essential in 
the process, the lot supported by the company's values and a positive and courageous attitude. 

Q7: What is demanded to break new trails and manage change successfully? 

A: It is always helpful to start by taking a step back and evaluating the situation. Then, be open-
minded enough to challenge the current status and explore the possibility of change. Next, 
acknowledge the fear of the uncertainty ahead, build the strongest team you can have, inspire it, 
and, during execution, make sure to evaluate the process frequently, ready to turn around if and 
when needed. 

Q8: How do you manage your team in the death zone? 

A: The "death zone" area is an individual perception. The way we perceive it as leaders ultimately 
affects the team directly. Analyzing the available data, controlling personal emotions, and designing 
a plan with strategic initiatives are the key factors to overcome a crisis and inspire a team towards a 
solution. Ultimately, every death zone can turn into an opportunity. 



 


