
 

 
 

The Importance of Joy at Work 
 
Work is most usually associated with targets, tight deadlines, problems that should be addressed 
and challenges that need to be overcome. Amidst our daily troubles and stress, joy often seems 
like a luxury: a trendy concept, an easy topic of discussion if you will; in short, a notion that, no 
matter how much we seem to support, we quickly toss aside once we step into the office or 
check our endless list of emails. And, yet, joy is the cornerstone of our well-being, without which 
any goal, effort, or project is eventually rendered meaningless.  
 
Considering the above, and while on the path that leads "Into the Light", it is no surprise that the 
first Circle of CEO Clubs Greece in 2022 was themed around Joy. The event was finally held on 
the 3rd of February in Markou Wine Museum with Mr Nikos Drivakos (Director, Country Manager 
Greece, Cyprus & Adriatic Region of SC Johnson) and Ms Andrea Antoniou (Managing Director SE 
Europe of Iron Mountain) acting as key igniters. It was further reinforced by a prelude discussion 
on the 20th of January, during which, under the expert leadership of Hendre Coetzee (our 
prominent International Transformation Specialist), we tried to decipher the most profound 
nuances of this elusive feeling.  
 
  



Prelude 
 

 
Joy is frequently confused with happiness or satisfaction. On the surface, all these sentiments 
appear to be similar, almost synonymous, since they provoke an elation that pleases us and 
brightens our day. However, unlike happiness or satisfaction that depends entirely on the 
presence (or not) of external factors, joy is a boundless pool of inner peace that exists irrespective 
of peripheral circumstances. For example, the answer to the question "what makes you happy" 
can be as diverse as the myriads of quirks and features that distinguish us from each other. Asking, 
though, "what would make you joyful" sounds odd, misplaced, almost absurd, because Joy does 
not have a raison d'être or object of attention. It merely exists: a fluid river of tranquility that 
perpetually flows within unless we choose to separate ourselves from it, ending up unfulfilled, 
fragmented, and lonely. 
 
Joy has been bestowed upon us at birth and, as such, is ingrained in our DNA. Still, we often 
alienate ourselves from this energy or choose to relate it with only certain aspects of our lives, 
forgetting the unavoidable interconnectivity among all elements that essentially defines the 
primal quality of life. Ultimately, we perceive joy as incomplete in ourselves or others because, 
secretly, deep inside, we have stopped believing that it genuinely exists. We have been practicing 
fear for so long we have forgotten how it feels to be joyful and, if we happen to tap into this pool 
of energy, we feel guilt and rush to raise impregnable walls that block the flow and stifle the 
essence of our existence.   
 
It is disconcerting how, gradually but surely, joy became associated with shame. In a world where 
the salability of disastrous news has turned negativism into the norm and positive messages into 
an anomaly, we are afraid to allow ourselves to be joyful. We are expected to be stressed, 
overwhelmed, burnt out, troubled by the calamities that, at any moment, may befall upon us. 
Going against this stream of imposed normalcy seems like an act of revolt, an adventure on which 
we do not always have the strength and confidence to embark. And thus, we go on day after 



day, seeking artificial happiness in material possessions and titles, never managing to find 
meaning in all our achievements. 
 
However, as awareness about such misalignments and their impact on our overall well-being 
increases, we finally started demolishing the walls we once raised, and we look inwards in search 
of joy, connecting it not only with our personal life and family but also with work. The most 
reliable way to embed, once again, joy into our lives is through a mindful process that does not 
depend on the occasional and accidental resurface of elation but, instead, paves the path 
towards its perpetual replenishing, creating an enhanced modus vivendi. Once we consciously 
decide to make joy our responsibility, we will be able to determine the most suitable drivers for 
us, given our priorities, preferences, and purpose in life. 
 
Joy is generally replenished through gratitude and the forging of bonds with others with whom 
we can celebrate successes or discuss our challenges and develop an overall sense of belonging. 
Like any energy source, it steps on two essential foundations: one that urges us to give and 
another that makes us open to receive. Although joy is so overwhelming that it invariably pushes 
us to share the flow with others, rendering us generous, thoughtful, and loving, it can exist only 
in a state of balance in which we are continually open and ready to receive. It is actually our 
receptivity that feeds the flow of energy within, welling it up to such an extent that it cascades 
upon others. After all, we cannot offer something we do not have. 
 
In brief, joy needs to be discovered and unlocked. It is a gift that requests to be unwrapped, and 
we are the only ones that can and have the responsibility to do it for ourselves. Although it has 
been considered taboo for years, especially in the mundane silos of a workplace, it has become 
a recurrent topic of discussion – even if, occasionally, a fad – which is promising and encouraging. 
Ultimately, all we have to do is be brave enough to tap into our individual reservoir, give ourselves 
permission to taste its essence and, from there, lead a life of meaning, renewal and expansion: a 
life of giving, receiving, and belonging. 
 
Delving deeper 
Q: Many people postpone joy. How do we invite them to enjoy life today? 
 
A: The core challenge behind postponing joy is not giving ourselves permission to bliss. We have 
been raised with the illusion of control – something we actually never have – and we fear to let 
go and relax into an inner state of flow that can ultimately manifest our dreams. When someone 
is resistant to tap into the pool of joy within, it is best to make them feel comfortable in their 
current state of mind and beliefs and then invite them to gradually ease up the tied ropes of 
control. Still, we should also accept that there are people committed to not giving themselves 
permission to improve their emotional status. If our invitation is left unanswered, we should just 
step back and hope that, perhaps, life will find a way to renew the call in the future.   
 
Q: How do we combine joy with inspiration and fun? 
 



A: Joy is a reservoir of energy we all have inside. Inspiration is like a breath of life coming from 
the universe or any divine force in which one believes. As such, inspiration comes to us as long as 
we are receptive to the message, and joy becomes the vehicle that helps us tune in to the 
frequency of the message. Fun is the expression of joy. The more one taps into the joy within, the 
more inspiration is received, and the more fun fills our days. 
 
Q: What is the relation between joy and satisfaction? 
 
A: As mentioned above, satisfaction is mainly derived from external factors. There is a need and, 
once it is met, one can feel satisfaction. As such, our sense of satisfaction can be controlled by 
adjusting or redefining our expectations. This fine-tuning does not mean that one should settle 
for less. It only means that some adjustment, a tweak in our plans and expectations, can go a long 
way in realizing how much we have already achieved and, thus, be satisfied with our progress. 
Since satisfaction is a mere indication that a need or an expectation has been met, it may not 
lead to joy. On the other hand, joy is always available because it is not related to external factors. 
We can be joyful even in the midst of a difficult situation. This is the ultimate power we have 
been given to face life's adversities. 
 
Q: What is the connection between joy and gratitude? 
 
A: Gratitude is the vehicle that leads to joy. It allows us to recognize what is already present in 
our lives and opens the flow of joy. It is a declaration of truth that goes beyond the illusion of 
scarcity with which we have been raised, and, as such, it gives us permission to re-tap into our 
joy reservoir. Gratitude is connected to receiving, and generosity is related to giving. In their own 
way, these emotional statuses are the different sides of the same coin: Joy. 
 

Circle Event 
 
Based on the analysis above and the insights shared by Hendre Coetzee, it is clear by now that 
Joy is an internal state of mind, a state of being: a river, a song, a flow. It is the cornerstone of our 
renewal and perpetual re-birthing, having the foundations of giving and receiving at its core. 
 
But what does Joy mean for the members of CEO Clubs Greece? To get a glimpse, we ran a quick 
survey, to which 47 members participated, leading to the following results: 
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 (6.8 on a scale from 1 to 10) and want them to be even more joyful (9 on a scale from 1 to 10, 
though the reason that this is not a straight 10 raised some eyebrows). Finally, as expected, the 
main drivers for feeling joy at work concentrate on the strong bonds built within a team (73%) 
and the people's ability to celebrate shared successes with their co-workers (70%). These drivers 
are further reinforced by the connection employees feel with the company's vision and their 
commitment to support it, the efficient use of their talents, the recognition of their contribution 
to the company's success, and the positive social impact the organization may be making. 
 

Our exploration of joy's importance at work was 
concluded with the presentations of the event's two 
igniters, Mr Nikos Drivakos (Director, Country Manager 
Greece, Cyprus & Adriatic Region of SC Johnson) and Ms 
Andrea Antoniou (Managing Director SE Europe of Iron 
Mountain), who tackled the issue from two different 
points of view: the corporate and the individual. 
 
Mr Drivakos shared his insights based on his experience 
in SC Johnson, a 135-years-old family business with a 
mighty global presence and, most of all, an unbeatable 
reputation as "a great place to work", confirmed by 
consecutive recognitions as No 1 GPTW in Greece or their 
recent ranking as No. 7 on the List of World's Top 25 Best 
Workplaces™ by Fortune and Great Place to Work®. 
 
According to Mr Drivakos, joy at work is ensured and 

safeguarded by the company's culture, as inspired and implemented by its leadership – in this 
case, the owners themselves. Although a philosophy of respect was clear since the first steps of 
the company, it was crystalized in 1927, in the speech that Herbert F. Johnson, Sr. (second-
generation leader) gave on Christmas Eve, ending with what would become a mantra echoing to 
this day: 
 
 "The goodwill of people is the only enduring thing in any business. It is the sole substance. The 
rest is shadow." (Herbert F. Johnson, Sr.) 
 
Today, the company and its subsidiaries in every part of the world include indicators that 
diligently measure their position as a great place to work in their KPIs, right next to profitability, 
market share, or growth. For example, there is a strong focus on the welcoming and development 
process of the employees, the nurturing of a cozy family environment, the support of work-life 
balance (including flexible work hours, casual-attire-days, father and mother days off, marriage 
holidays etc.), several extra benefits (like meal coupons and paid days off beyond the number 
provided for by the law) and, last but not least, the ongoing recognition of successes through 
several awards, celebrations, and events, crowned by the Profit Sharing Day during which a 1% 
of the company's profit is shared with the employees.  



 
On the other hand, Ms. Antoniou focused on the 
responsibility of leaders to find joy within so that, 
ultimately, they can help the company's employees 
to find joy at work.  
 
Joy's importance has recently resurfaced with such 
vehemence that it quickly became a cliché, 
sometimes causing discouragement and frustration 
rather than inspiration. One often wonders why we 
need to discuss and analyze the obvious, yet 
finding joy or creating a work environment 
conducive to joy is easier said than done. 
 
The most effective way leaders can make a 
difference is to walk the talk, starting with a self-
awareness based on an inner understanding of their 
philosophy and values. Once a solid, authentic, and 
stable base has been formed, leaders can recognize 
more profoundly the impact their behavior leaves 

on the employees and move on to cultivate a feeling of belonging. Most importantly, a culture 
of joy should be built around the individual, not merely processes; thus, diversity should be 
embraced, and each person's core values and unique sense of purpose should be recognized. 
Gradually, through openness, transparency, empathy, and trust, a team can bond to such an 
extent that its strengths become the catalysts to cultivating joy. 
 
Delving deeper 



 
 
Q: It has been stated that 60% of people in Greece feel underpaid and, thus, unhappy. How do 
you deal with this as a leader? 
 
A: It is true that even in companies recognized as a great place to work, remuneration-related 
satisfaction often runs lower than other indicators. However, building on the premise that joy is 
independent of external circumstances, one's salary levels should not impact an individual's 
feeling of joy. The person may feel unhappy or dissatisfied but not unjoyful. At the same time, 
cultivating a culture of belonging and respect may ease the discomfort. It is human nature to feel 
more underpaid if one is not respected or recognized for their contributions. Being part of a team 
that acknowledges and celebrates each person's value softens the importance often placed on 
the remuneration and creates the basis for a more holistic evaluation of an employee's status.  
 
Q: If joy is an attitude, is it acquired or learnt? 
 
A: Although joy is inherent, leaders (CEOs) should learn to tap into their already existing reservoir. 
This knowledge of the inner journey will help them pass on the understandings to their 
employees, thus paving the path for more joy at work. 
 
Q: How do you react when you have a bad day, or your mood is not in sync with the team? 
 
A: Transparency and humility are at the core of authentic communication within a team. Being a 
leader does not mean you are not occasionally vulnerable. It is only human. Admitting one's 
mistake and making amends by apologizing is crucial - and a natural part of life.  
 
Q: How do you employ people with the same attitude? 
 
A: One way to ensure compatibility within a team is by enhancing the selection process. In SC 
Johnson, for example, the interviewees spend time even with people who will not be in the same 
department or same line of command. This gives a rounder feeling to both sides before making a 
final hiring decision. Also, the company prefers to hire very young people and develop them 
internally, thus creating a more coherent, homogeneous, and consolidated culture with an extra-
solid feeling of belonging. 
 



 
 
 


