
 
 

 
 

“Happy 2026 with Visions & Vows” 
 

Leadership is defined by the capacity to gaze beyond the immediate horizon and, at the 
same time, remain steadfastly anchored in one’s core values. Inspired by this strategic 
philosophy, our inaugural event of 2026, held at our Clubhouse on January 22nd, focused 
on "Visions & Vows". During this gathering, seven members/distinguished leaders from 
across the Greek business landscape shared critical insights and foresight into their 
respective sectors. These perspectives provided a comprehensive view of the collective 
state of the Greek economy, culminating in a series of personal and corporate 
commitments designed to navigate the complexities of the upcoming year. 
 

The Strategic Path Forward 
 

The session opened with a brief introduction by Georgia Kartsanis, who reaffirmed the 
foundational purpose of CEO Clubs Greece as the "House of Leaders" - a premier 
ecosystem dedicated to collective wisdom, sustainable growth, and future-oriented 
thinking. She also highlighted the Club’s strategic evolution from a well-respected 



 
network into Greece’s definitive "Thought Leadership Platform". This shift aims to move 
beyond simple connectivity, ensuring that the collective expertise of our members 
actively shapes business strategy and fosters a culture of leadership excellence across 
the nation. 
 

 
 

Visions & Vows 
 

Achilleas Angelopoulos 
CEO, KYKNOS S.A. | Consumer Food 
 

2026 Vision & Predictions: The Greek food retail sector is currently undergoing a 
structural metamorphosis driven by the "Grocerant” model, where supermarkets 
transition into a hybrid status selling both raw ingredients and ready-to-consume meals. 
This shift is exemplified by major supermarket players investing heavily in industrial-scale 
meal production. Simultaneously, the "Big Five" retailers now control 85% of the market, 



 
wielding immense bargaining power that pressures both medium and large suppliers. 
Under current economic pressures, Private Labels are no longer a budget alternative but 
a preferred choice, expected to reach a 30% market share as consumers view them as 
equal to established brands. 
 

2026 Vows & Commitments: To counter these pressures, Mr. Angelopoulos committed 
to his broader vision of transforming a 110-year-old traditional brand into a modern 
corporation that benefits from a long legacy while exhibiting the high-agility 
characteristics of a "startup". To support this vision, he will conclude a massive €14 million 
investment to modernize 45% of the factory’s equipment by July 2026, aiming to increase 
productivity while reducing costs and the company's environmental footprint. On a 
personal level, following a significant health challenge in 2025, he has committed to a 
strict regime of physical, mental, and spiritual stamina. This commitment includes 
completing a 5km marathon run at the end of 2026 and hosting a photography exhibition 
at the ClubHouse this March to encourage other members to share their own creative 
dimensions. 
 

 



 
Philippos Costopoulos 
Managing Director, ARKAS HELLAS | Shipping 
 
2026 Vision & Predictions: The strategic role of Greek ports is under threat due to 
unfavorable geopolitical developments. For example, safety concerns in the Suez Canal 
have repositioned Piraeus as a "final" port of call for ships circumnavigating Africa rather 
than a primary gateway to the Mediterranean. Furthermore, infrastructure delays in 
Thessaloniki have kept the port performing below its potential, primarily servicing smaller 
vessels. 
 

2026 Vows & Commitments: Utilizing his institutional role as Vice President of the 
Piraeus Chamber of Commerce (E.B.E.P.), Mr. Costopoulos committed to advocating for a 
framework that restores the attractiveness of Greek ports to major liner shipping 
companies. The goal is to increase vessel frequency and lower logistics costs for Greek 
importers and exporters, thereby strengthening the national economy. Internally, he 
committed to evolving corporate work methods to enhance employee skillsets and 
differentiate market services. 
 



 
Panagiotis Giannouleas 
Managing Director, LAVIPHARM GROUP OF COMPANIES | Pharmaceutical 
 

2026 Vision & Predictions: Pharmaceutical cannabis is projected to become a multi-
billion-euro industry in Europe by 2026. In Greece, the legal framework already allows for 
access via physician prescription and pharmacy distribution for conditions such as chronic 
pain. To protect local industry, current laws prohibit cannabis imports, leaving the market 
to local production where Lavipharm currently holds a 90% share. However, the market 
faces challenges from unregulated (difficult to regulate) and often harmful cannabinoid 
products available in public kiosks. This landscape is predicted to spark strong discussions 
at a social level and even become a central political debate by the 2027 elections. 
 

2026 Vows & Commitments: As the dominant player in this space, Lavipharm committed 
to operating with total transparency and social responsibility. The primary commitment 
is to ensure that public health outcomes remain the definitive driver of commercial 
activity, prioritizing a positive societal impact over mere market growth. 
 

 



 
Ioannis Mertzanis 
CEO, SPACE HELLAS | Technology  
 

2026 Vision & Predictions: The integration of AI into cyberattacks has created an 
"explosive mixture" for Greek organizations. General attacks on the .gr domain rose by 
35% in the last year-averaging 1,750 attacks per organization per week - and these 
generic, credential-seeking threats are often more dangerous than targeted strikes 
because they remain dormant for years. There is a serious risk of a significant security 
incident affecting Greece's public infrastructure in 2026. 
 

2026 Vows & Commitments: The commitment for 2026 involves elevating cybersecurity 
to a Board-level responsibility to ensure compliance with the NIS2 directive and avoid 
severe administrative penalties. Also, Mr. Mertzanis committed to operationalizing a new 
security system, developed in partnership with Cyprus and the Ministry of Defense, to 
foster local AI- and cybersecurity-related expertise. Finally, the company will upgrade its 
Security Operations Center (SOC) with AI-driven tools to better protect critical client 
infrastructure. 
 

 



 
Nikos Sinoyannis 
Head, PORSCHE GREECE | Automotive 
 

2026 Vision & Predictions: The automotive industry is in the midst of a massive 
disruption caused by electrification. Despite challenges in charging infrastructure and 
evolving EU regulations, registrations for new energy vehicles (BEV and PHEV) in Greece 
are projected to grow by over 40% year-on-year in 2026. 
 

2026 Vows & Commitments: Recognizing the intensity of this transition, the 
commitment for 2026 is focused on human recognition. Mr. Sinoyannis committed to 
gathering his teams at least once per quarter to celebrate specific, real-world wins—no 
matter how small. These gatherings will eschew formal presentations or slides, focusing 
instead on acknowledging human effort and persistence required to drive results in a 
difficult year. 
 

 
 
 



 
Katia Stathaki 
CEO, NEXI GREECE | Financial Services 
 

2026 Vision & Predictions: While Greece has seen spectacular growth in digital 
payments—often surpassing economies like Germany—physical card usage has reached 
a plateau. A significant gap remains in e-commerce, where 30% of transaction value is 
still handled via Cash on Delivery (COD). This reliance on COD stems from a lack of trust 
and severely limits small merchants and home-based sellers to their local geographical 
areas, preventing them from scaling internationally. 
 

2026 Vows & Commitments: Ms. Stathaki committed to deploying a simplified, high-
security digital platform designed specifically for small merchants and individual 
producers who lack the tools to expand. The strategic commitment is to drive down COD 
usage from 30% to 20% or less by the end of 2026, enabling these businesses to sell 
globally. Furthermore, she committed to bringing a consumer-centric mindset to the 
traditionally rigid fintech sector. 
 

 
 



 
Kiriakos Tsagalidis 
CEO & Founder, Q PROJECT | Construction  
 
2026 Vision & Predictions: The Greek construction sector is currently worth 
approximately €15 billion, but the rapid influx of projects since 2018 has exposed severe 
organizational weaknesses. Many mid-to-large firms are operating with a 6-8% EBITDA 
and are at high risk of financial instability by 2027. This danger is not due to a lack of 
business, but rather "organizational inefficiencies" and a failure to implement robust 
corporate reporting and management structures. 
 

2026 Vows & Commitments: The commitment for 2026 is to prioritize organizational 
maturity over mere turnover growth. Mr. Tsagalidis committed to closing the year with 
double-digit EBITDA (above 10%), a gross margin of 23-24%, and ensuring that corporate 
debt (financial leverage) remains strictly below 5%. 
 

 
 
 



 
 
Synthesis of Leadership Styles 
 

The commitments shared by these seven speakers underscored a diverse range of 
leadership styles that are essential for navigating modern disruption. We witnessed 
leaders acting as Strategic Educators and Pioneers in emerging industries, while others 
exemplified Empathetic Visionaries who prioritize human effort over formal metrics. The 
discussion highlighted Institutional Architects focused on national frameworks, alongside 
advocates of Robust Governance and Digital Innovation. Collectively, these styles 
illustrate that effective leadership in 2026 is multifaceted and complementary; each 
approach is a necessary component for enhancing our collective leadership resilience. 
 

 
 
A Commitment to Accountability  
 

The "vows" detailed above represent more than mere words; they are solemn 
commitments made before a community of peers. To uphold the integrity of this 



 
inaugural 2026 gathering, we will revisit these statements in a year, during our 2027 
inaugural event. At that time, we will review our collective progress and ensure our 
actions have remained fully aligned with the vision we shared at the beginning of 2026. 
 

Vasilopita Sharing 
 
The event ended with sharing our traditional vasilopita, celebrating the eight winners 
and wishing happiness, joy, and good luck to all members and their loved ones! 
 

 


